
 

      
  

 

 

 
 
 
 

BUSINESS OF THE CITY COUNCIL 
BONDURANT, IOWA 

AGENDA STATEMENT 
 

          
Item No. 5m 

  For Meeting of   04/06/2020 
 

ITEM TITLE:  Consideration of Resolution adopting the 2020-2021 City of Bondurant Goal 
Setting Session Report 

CONTACT PERSON:  Marketa Oliver, City Administrator 
 
SUMMARY EXPLANATION:   
Attached is the report from the strategic planning session held in December. The report identified 
projects that are underway, prioritizes pending projects, and outlines significant initiatives, programs, 
and policies. 
 
 
  X      Resolution     Ordinance          Contract      Other (Specify)     
 
Funding Source        

APPROVED FOR SUBMITTAL          
       City Administrator 
 
 
RECOMMENDATION: Approve resolution on a roll call vote. 



 

 

CITY OF BONDURANT 
RESOLUTION NO. 200406-98 

 
RESOLUTION ADOPTING THE 2020-2021 CITY OF BONDURANT GOAL SETTING SESSION 

REPORT 
 

WHEREAS, the City of Bondurant requested assistance from Patrick Callahan in November 2019 for a 
Mayor and City Council goal setting process; AND 
 
WHEREAS, City Council Members and the Mayor held a work session that was facilitated by Mr. Callahan 
on January 25, 2020; AND 
 
WHEREAS, the purpose of the session was to identify and prioritize the City’s overall goals and 
objectives for the next two years; AND 
 
WHEREAS, the City Council and Department Heads discussed, reviewed and ranked Programs, Policies, 
Initiatives, Capital Projects, and Equipment Purchases; AND 
 
WHEREAS, the Mayor and City Council identified top priority initiatives and programs, as well as capital 
projects and equipment purchases that are the most urgent or important; AND 
 
WHEREAS, the City Council will review the progress on a quarterly basis, and will repeat this process in 
late 2022, which may result in some additional modifications, 
 
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Bondurant, Iowa, that the 2020-
2021 City of Bondurant Goal Setting Session Report, is hereby approved. 

 
Passed this 6th day of April, 2020, 

 
By: ________________________________________ 

Curt Sullivan, Mayor 
 
ATTEST:  I, Shelby Hagan, City Clerk of Bondurant, hereby certify that at a meeting of the City Council 
held on the above date, among other proceedings the above was adopted.   
 
IN WITNESS WHEREOF, I have hereunto set my hand the day and year above written. 
 

   ___________________________________________ 
Shelby Hagan, City Clerk 

Name Yay Nay Abstain Absent 
Enos     
Cox     
McKenzie     
Elrod     
Peffer     

 



CITY OF BONDURANT, IOWA 

MAVOR & CITY COUNCIL GOAL SETTING REPORT 2020-2021 

Tara Cox 

Doug Elrod 

Bob Peffer 

Mayor: 

Curt Sullivan 

City Council: 2020-21 

City Administrator: 

Marketa Oliver 

Department Heads: 

Director of Public Works -John Horton 

Finance Director -Jene' Jess 

Fire Chief -Aaron Kreuder 

Facilitated by: 

Patrick Callahan 

Wes Enos 

Angela McKenzie 

Interim City Clerk -Craig Marshman 

Planning Director- Maggie Murray 

Library Director -Jill Sanders 

Callahan Municipal Consultants, LLC 

January 25, 2020 





THE CITY COUNCIL'S LIST OF "GIVENS" 

After reviewing the list of proposed programs and policies, the Mayor and City Council 
Members concluded that the City was already committed to the completion of the 
following programs, policies, and initiatives: 

A. Programs, Initiatives and Policies

1. City Campus Study and Design

2. Downton Study

• Clear definition and design of City Center

• Consider solving the parking downtown issue with one way streets

• Construction guidelines for Downtown

• Downtown master plan- including storm water and parking

3. Elimination of Residential Tax Abatement

4. Update Human Resources/Personnel Handbook

5. Crosswalk Art

6. Training of Department Heads on new financial software - Tyler 
Technologies

7. Disaster/Emergency Preparedness and Local Emergency Action Plan and 
Continuation of Operations Plan

8. Community recreation program to highlight neighborhood parks weekly for 
different activities to bring the neighborhoods together

9. Take initiative to promote what the City offers on Facebook - a daily positive 
community highlight or event

10.Update the Comprehensive Plan and the Zoning/Sign codes

11. Street Master Plan

12. Water System Study

13. Updated Park & Recreation Master Plan

14. Continued to implement City wide Geographical Information Systems (GIS) 
program

15. Detention basin policy- in conjunction with Storm Water Master Plan

16. Eliminate city attorney attendance at every meeting or limit to quarterly - 
$500-$700 per meeting 
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