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CITY OF BONDURANT, IOWA 
MAYOR AND CITY COUNCIL 

CITY COUNCIL GOAL SETTING WORK SESSION – 2020 
 

Saturday, January 25, 2020 
9:000 AM – 2:30 PM 

Library Meeting – 104 Second Street N.E. 
 

AGENDA 
 
 
 

1. Introduction and Opening Comments 
 
2. General Overview of the Meeting and the Goal Setting Report 

 
3. Brief Review of City Accomplishments – Past Two Years – Exhibits A & B 

 
4. Brief Review of Issues, Concerns and Trends – Exhibits C & D 

 
5. Review & Ranking of Programs, Policies, and Initiatives – Exhibits E & F 

A. Review of Proposed Initiatives 
B. Clarification of Items 
C. Revisions, Additions, Deletions and Combinations of Items 
D. Ranking of Items – Placing of the “Dots” 
E. Review List of “Givens” or Ongoing Projects 

 
6. Review & Ranking of Capital Projects & Equipment Purchases – Exhibits G & H 

A. Review of proposed projects 
B. Clarification of items 
C. Revisions, Additions, Deletions and Combinations of Projects 
D. Ranking of Items – Placing of the “Dots” 
E. Review List of “Givens” or Ongoing Projects 

 
7. Review & Evaluate  “Team Work Objectives” – Exhibits I & J 
 
8. Final Report to the Mayor and City Council – 2019 Goal Setting Process 

 
9. Questions, Comments, and Suggestions 

 
10. Adjourn 





























 

Capital Improvement Projects List of Projects – Potential: 
* = Mapped   

1. Trail Segment Straightening Near Bondurant 

Industrial Park* - $500,000  

2. Public Works Facility - $4,000,000 

3. Fire Station - $4,000,000 

4. Library Addition* - $3,000,000+ 

5. Water Tower* - $3,000,000 

6. Grant Street S Realignment* - $7,000,000 

7. 10th Street SE Extension* - $3,000,000  

8. Grant Street N/2nd Street Turn Lanes* - 

$600,000 

9. NW Trunk Sewer* - $3,000,000  

10. Highway 65 Underpass* - $2,700,000  

11. BRSC Parking Lots* - $100,000 

12. Downtown Parking Lot* - $38,000 

13. Reconstruction of 11th Street SE & 10th 

Street SE from Lincoln Street SE to Grant 

Court SE* - $700,000  

14. Interconnection of City Facilities with Fiber 

Optics Networks - $250,000  

15. Water Main Extension Along 32nd Street SE 

from Grant Street S to NE 80th Street * - 

$240,000  

16. Central Park Stormwater Amenities* - 

$2,500,000   

17. 2nd Street Corridor from Franklin to Hubbell* 

- Cost TBD 

18. Install 3rd Lane on Grant Street N between 

Hubbell & N Boundary of City - Cost TBD 

19. Implementation of Stormwater Master Plan 

- Cost TBD 

Capital Projects – Recently Completed:   

1. 2nd Street NE Culvert Project 

2. Lincoln Street SE Reconstruction & Storm 

Sewer  

3. Water Main along Highway 65 Corridor  

4. Sanitary Sewer Main across Highway 65 to 

Service Midstates Area  

5. Sanitary Sewer Main West of Wolf Creek to 

Service RMS Development Area   

6. Water Line to Service Park Side 

Development Area  




